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Abstract/Outline

The issue of increasing complexity in new product development (NPD) is a challenge that is frequently
faced by both academic researchers and industry practitioners. In response to this challenge, a wide range
of innovation methodologies have been developed, each with its own strengths and weaknesses.

Multi-issue negotiation is a process where multiple parties work together to reach a mutually
acceptable solution to a complex problem. In the context of new product development (NPD), multi-issue
negotiation can be particularly effective in resolving conflicts between different design parameters and
stakeholder interests. One key concept in multi-issue negotiation is the "zone of agreement," which refers
to the set of potential solutions that are acceptable to all parties involved in the negotiation. OTSM-TRIZ
(adapted to concurrent engineering as in Eltzer, 2006) can contribute to the zone of agreement by providing
a structured approach for identifying and resolving conflicts between design parameters.

During the talk, I will discuss how multi-issue negotiation can be used to identify and resolve conflicts
between design parameters. In contrast, OTSM-TRIZ can be used to generate innovative and effective
solutions to these conflicts. A case study of the automotive front seat design project will illustrate the
benefits of using these two approaches in combination, including improved collaboration between
stakeholders, more effective problem-solving, and ultimately, a better user experience.
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